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Section 2 - Financial Information

Item 2.05  Costs Associated with Exit or Disposal Activities.

General Communication, Inc. ("GCI" or the "Company") committed to a
reorganization plan on August 22, 2005.

The plan of reorganization was developed to more efficiently meet the demands of
technological and product convergence. The reorganization plan will realign the
company along customer lines rather than product lines. The Company will be
reorganized under Consumer, Commercial, Carrier and Managed Broadband segments,
replacing the Long Distance, Cable, Local Access and Internet services segments.

The reorganization plan will include organizational efficiencies that will
result in the layoff of 76 employees by November 30, 2005. The reorganization is
expected to be complete and become effective on January 1, 2006.

GCI estimates that the range of amounts expected to be incurred in connection
with the reorganization will be $1,500,000 to $2,000,000, of which $1,300,000 to
$1,800,000 will require the use of cash. Substantially all of the expenses are
expected to be attributed to payroll and related employee severance costs.

Although accrual of the estimated costs of the reorganization will reduce the
Company's EBIDTA for the third quarter of 2005, the reorganization is expected
to result in increases in EBITDA during the fourth quarter. GCI's guidance with
respect to revenues and EBITDA remains unchanged for the year ended December 31,
2005. The Company's expectations for future periods remain the same. Guidance
for subsequent periods will be provided, consistent with prior practice,
following completion of the Company's detailed budget for 2006.
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